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EXECUTIVE DIRECTOR’S MESSAGE 

Lately I have been spending a lot of time waiting and watching for my 
garden flowers to bloom, and each time I see a new bud I am delighted. 
They are not only beautiful but I marvel at how even the extreme 
conditions just days before did not stop their growth. This fills me with 
hope and optimism.

It is with this optimism that I welcomed the spring, our second COVID 
spring in which we find ourselves in lockdown. I think about the 
resilience of the plants and it gives me pause to think about JFS and, 
in particular, our staff. Knowing that even in these difficult times, we 
are growing and blooming. We are not only surviving, we are thriving, 
discovering innovative ways to support community

Throughout the pandemic I have observed our staff create a host 
of innovative programs and services. We have not missed a step; 
submitting reports, funding requests, and completing our year end. Just 
like the flowers I admire how the staff have found ways to persevere, to 
ensure excellence, and to make sure we are supporting our clients and 
our whole community.

Meeting the needs of our clients and community is what we do and why 
we exist. That being said, it took creativity, resourcefulness, the desire 
to innovate, and a lot of hard work to ensure that we could respond to 
the increased needs we were seeing in the community. 

Our Kosher Meals on Wheels (KMOW) program is one example of this. 
We know the importance of food security, many of us are fortunate 
enough not to have to think about it. During this past year KMOW 
offered a solution to many of our isolated seniors. Not only did they 
receive delicious meals delivered right to their homes, they also 
received additional telephone check-ins and many holiday treats, both 
were very much appreciated surprises. We have seen KMOW grow 
exponentially this year as it delivered exactly what was needed. A 
program that is always important, shining during a difficult year.

As the pandemic continues we are acutely aware of a growing need to 
prioritize mental health as we see an increase in calls to our counselling 
services. Our collective mental health has struggled immeasurably as 
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is evident by the uptake in so many of our areas 
of service. There has been an increase in demand 
across all of our programs, whether it be in our 
Counselling Unit (Children Youth and Families, 
Couples and Relationships Counselling or Individual 
Adults), our Seniors Unit, the Tikvah Program, 
or Shalom Bayit, our violence against women 
program. Our staff are here to help and that is 
exactly what they have been doing. With gratitude 
to funding from United Way this past winter 
several of our units collaborated to create and 
deliver stress management workshops in several 
languages. Not surprisingly these workshops 
were a tremendous success and highlighted the 
need for more barrier-free and language/culturally 
appropriate resources, especially ones for children 
and youth. This is another example of the creativity 
of our teams and what we can achieve when we 
collaborate across our units.

The supports we offer to our Survivor community 
has also continued without fail. The staff who 
work with our Holocaust Survivors have been 
working hard to ensure that homecare services are 
maintained throughout the various lockdowns, and 
that the medical and dental requests continue to 
be supported. The small but mighty team of Iris, 
Olga and Gohar have done an exceptional job 
supporting the wellbeing of these seniors. 

The difference we 
make is expressed 
to us in the many 
letters of support 
we have been 
receiving from our 
clients and their 
families. One such 

letter was exceptionally touching when a client 
used their Canada Post postcard to thank us for 
our support, and wishing us well. 

Just as our JFS units have been working closely 
together to develop responsive programming, 
we have continued to build our community 
partnerships, working with Community Health 

Centres and Settlement Agencies to support 
barrier-free access to vaccinations and COVID 
testing across the city.

Our Jewish community can move mountains, 
especially when we work together. As we start 
to see COVID to the finish line it is critical that 
we continue building and expanding on our 
community collaborations, as it is better together 
that we can serve our community. 

Once again, I thank you for your generosity, it is 
you who continue to support us, who know that 
our client needs are not going away. It is you who 
understands that what we do at JFS will continue 
to be needed even after the pandemic is over. 
Thanks to all of you we will be here, growing 
and responding to the needs of community.

As we move through spring and start to see our 
flowers bloom I am also encouraging out staff 
to take a breath, to stop and appreciate what is 
important to them, because adapting, growing 
and supporting community is hard work.

ISSUE 82 | SIVAN/TAMUZ 5781 | JUNE 2021 2

SARAH CASPI



ISSUE 82 | SIVAN/TAMUZ 5781 | JUNE 2021 3

It is not intuitive for a social service agency, which 
prides itself on its long history of face-to-face 
interaction, to shift overnight and work remotely. 
Our commodity is people: everyone is welcomed, 
everyone is accepted and no one will be turned 
away. But what happens when we are mandated to 
close our doors, shutter our offices and work from 
home? Well, nothing! In March of 2020 it took but a 
couple of weeks for all our JFS staff to shift from in-
person to virtual services. With much support from 
funders, donors and staff flexibility we have evolved 
over the year building a hybrid delivery model that 
will continue into the future. In-person services have 
resumed for people with acute mental health needs 
and slowly and strategically we will start welcoming 
more clients back into the office. 

Even in the virtual format we have seen growth in 
programs such as our Adult Day Program (ADP), 
which has expanded to additional sessions and we 
already have a waitlist for more. Without the barrier 
of transportation and navigating harsh weather our 
Russian Seniors Club has provided respite for those 
seniors who live alone. Our newcomer clients can 
now attend Citizenship test preparation workshops 
virtually, meaning they can do the work at a time 
that does not conflict with family commitments and 
eliminates the barrier of the need for childcare.

We are embracing the hybrid service delivery model 
and are excited about the opportunities. Opportunity 
to reach out to those that would not or could not 
come in. We are here for those with transportation 
challenges or whose life’s circumstances prevented 
self-care or stood in the way of them accessing 
support when it was needed the most.

As we emerge from COVID and start to welcome 
clients back into our offices, we recognize that being 
truly accessible means that we can continue to offer 
our services virtually. We are also faced with the 
realization that many of our new clients will stay with us.

To give you a sense of the scale of how much 
demand has increased over the past year and how 
our team evolved to meet that demand, here is a 
snapshot of what our team is managing: 

• We experienced an 800% increase in requests 
to our Kosher Meals on Wheels program over 
the past year.

• The ADP program moved entirely to a virtual 
platform. Pre-COVID the program ran in-
person for 10 seniors, 1 day a week. It now 
operates 14 hours per week and supports  
16 seniors.

• Our Settlement Services team experienced 
a 20% increase in support requests from 
newcomers to Canada.

• We adapted all of our senior programming and 
services to a virtual platform for over 1,000 
clients. Staff and volunteers worked hard to 
distribute devices to clients and teach them 
how to use Zoom.

• Front line staff are not only managing new 
clients because of COVID, they are also 
spending 20-30% more time with their 
clients, as their needs have expanded. 

• Our Seniors Unit helped feed over 450 clients 
twice a month who could no longer easily 
access nutritious food and adapted a City of 
Ottawa art program for diverse seniors to a 
virtual platform.
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WHAT INFLUENCES  
OUR PROGRAMS

If you recently received our Friends of JFS annual 
appeal letter or email, you would have read about 
some of our operations team. They work tirelessly 
behind the ‘front lines’ ensuring the agency remains 
healthy, resilient and responsive to the changing 
needs of our team and our community. 

You would have read about Laurie, our Director of 
Finance. With over thirty years working in the not-
for-profit sector, Laurie oversees the finances of 

over forty different 
JFS programs. 
Keeping a critical 
eye on the agency’s 
bottom line, she 
provides advice and 
recommendations to 
guide the agency’s 
finances. Our 
talented operations 

team supports our front-line team and are key to our 
success. Thank you for your ongoing support of ALL 
our staff.

Living with COVID restrictions this past year has 
challenged our team’s capacity to serve and 
support our clients. With creativity, flexibility and 
resourcefulness, we have done so. And, we have 
done this with your full support. 

We’ve also seen that the barriers that our 
city’s most vulnerable face every day have been 
amplified because of the pandemic. Those facing 
challenges in accessing food or support services 
are now having even more challenging times and 
this is where the JFS team staff has stepped up and 
stepped in. We were lucky to receive one-time 
emergency funding through our funders and our 
community, but much of that has come to an end. 

Our Friends of JFS campaign not only serves to 
support our programs it also supports those behind 
the scenes to make it happen. If you haven’t already 
made your annual contribution, please do so today 
at: www.JFSOttawa.com/donate
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Dear friends!

A very difficult year 2020 is coming to its end. 
This year was especially hard for those who have a 
seriously ill person in their family. This is exactly the 
situation we have.

And here, once again, people from JFS came to 
our aid! I don’t know what we would have done 
without you! My dear ones, thanks to you, we feel 
the warm care of your kind and gentle hearts every 
minute. I am infinitely grateful to the manager of the 
German foundation at JFS Iris Beer for finding the 

financial opportunity to pay for such a necessary but 
expensive medicine for my husband; very grateful 
to Olga Timakova, who never leaves us without her 
attention and does not let us fall into despondency.

We receive fresh vegetables and food vouchers every 
month. But most importantly, thanks to you, we feel 
protected in this life.

Thank you my dears! We love you endlessly!

On behalf of my husband Boris Berri and from myself,

-Galina Simonova

THE DIFFERENCE WE MAKE

[translated from Russian] 

Dear JFS Staff! 

I apologize for writing this in Russian, it comes out more heart-felt  

in my mother’s tongue.

I would like to thank all of you from the bottom of my heart for all the hard work you are doing to make 

our lives easier in these difficult times – the holiday gifts, the phone calls, information about interesting 

things on the internet; for the great work that Rita Bourianova is doing to collect, sort and send us 

interesting resources and information. 

I personally find it helpful to talk about many different topics with Gohar Vardanyan, Olga Timakova is 

always ready to offer advice, and every Monday I eagerly await the English lessons taught by Sandra 

Zagon. And I know that your entire organization is making this possible. 

Thank you all and Happy Passover. I wish you and your families health and joy!
- Ella Gorodetsky

In this section we usually share the great work of our front line team. This issue we’d like you to hear directly 
from some of our clients, your neighbours.
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NEW PROGRAMS

The past year has reaffirmed the need for many of 
our existing programs, but has also shown us some 
areas where we could introduce new programs to 
support the evolving needs of the community. 

ADULT DAY PROGRAM
To accommodate demand and to help ease the 
burden on waiting lists for other community 
services, we added a second session to this popular 
program. The second session launched in February 
and has allowed our Seniors Unit to support 
additional Jewish seniors and their caregivers.  
This past year the team moved the in-person 
program to a virtual platform which has resulted  
in the continued success of supporting seniors 
living with cognitive impairments. Thank you to  
Ontario Health for supporting this shift. For  
more information please contact Ranit Braun at 
613-722-2225 ext. 411 or rbraun@jfsottawa.com.

JFS TRANSPORTATION
Our fleet of vans is available to offer you safe 
transportation to medical appointments, 
vaccination appointments, personalized grocery 
shopping and care package delivery. We are here 
to help you and keep you safe. Please contact 
Ranit Braun at 613-722-2225 ext. 411 or  
rbraun@jfsottawa.com for more information.

CARE FOR CAREGIVERS
JFS provides consulting services to caregivers for 
family members living with dementia. Our Certified 
Dementia Consultant works one-on-one with 
caregivers to understand brain changes, how that 
affects communication and behaviour, and how 
to build meaningful engagement throughout the 
progression of the disease. 

For more information, please contact Iris Beer, 
MSW RSW at ibeer@jfsottawa.com or at  
613-722-2225 ext 311. This is a fee for service 
program also available on a sliding scale to ensure 
that no caregiver is denied access to services based 
on ability to pay.

FREE MENTAL HEALTH WEBINARS
Thanks to Federal funding through the Emergency 
Community Support Fund (locally managed by 
United Way East Ontario) and the hard work of our 
counsellors, The Counselling Group collaborated 
with the JFS Ottawa Settlement and Diverse Seniors 
Units to create a series of webinars for the general 
community on the topic of stress management. 
Webinars are available for free to the public in English, 
French, Spanish and Arabic:  
www.thecounsellinggroup.com/recorded-webinars/
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The past year has challenged 
everyone at the agency in very 
different ways. The one constant 
through all the recent challenges 
has been our donors and our 
funders, in some case allowing 
the agency to re-purpose existing 
donations or grants to address 
immediate needs that appeared 
because of the pandemic. 

Caring for the most vulnerable 
among us is truly a mitzvah and 
comes from the heart. When you 
support us, you ensure that we 
can keep this mitzvah at the core 
of our values. We would be limited 
in our ability to help those in need 
without you!

On behalf of our Board, our 
team and, most importantly, the 
thousands of Ottawans that we 
work with, we want to thank you all!

JFS OTTAWA’S 22 
MONTHLY DONORS, 
OUR 23 LIFE & LEGACY 
DONORS AND 360 
ANNUAL DONORS

The Azrieli Foundation
Canadian Women’s Foundation
Champlain Local Health 
Integration Network
City of Ottawa
Community Foundations  
of Canada
Community Foundation  
of Ottawa

Conference on Jewish Material 
Claims Against Germany
Employment and Social 
Development Canada
Good Companions
Government of Canada
HelpAge Canada
Immigration, Refugees and 
Citizenship Canada
Jewish Federation of Ottawa
JFSO Tzedakah Foundation
Nepean, Renfrew and 
Osgoode Community Resource 
Centre
New Horizons for Seniors
Ontario Community Service 
Agency
Ontario Ministry of Citizenship 
and Immigration
Ontario Ministry of Community 
and Social Services
Ontario Ministry of Health
Ottawa Community 
Foundation
Ottawa Jewish Community 
Foundation
Ottawa West Community 
Support
RBC Foundation
Royal Ottawa Hospital
Second Harvest
Social Planning Council
The Sprott Foundation
United Way East Ontario
Women and Gender Equality 
Canada

DONOR AND FUNDER SPOTLIGHT

A VERY SPECIAL 
YASHER KOACH 
AND TODAH 
RABAH!

The Jewish Federation of 
Ottawa has been a tremendous 
help and support to us this past 
year. Offering us unprecedented 
generosity and flexibility as 
we sorted out our needs, 
we’ve had many collaborative 
conversations with their team as 
we evolve to the community’s 
emerging needs.

Jewish community support has 
been instrumental in helping us 
to pivot our services, supplying 
us with the resources to switch 
to online supports and helping 
us to build staffing capacity to 
care for our Jewish Community 
members.

SAVE THE DATE

JFS Ottawa’s  
Virtual AGM
Monday, September 13 
7-8:30 pm



JFS MEMBERS

We’re proud to announce 
our 2021 slate of JFS Ottawa 
Members! These 15 individuals 
have agreed to represent JFS 
Ottawa in the community 
and vote on business items at 
our Annual General Meeting. 
Each is deeply committed 
to our success, ensuring that 
our impact in the community 
continues into the future.

Daniel Bierstone, Mitch 
Charness, John Lunn, Sol 
Meyer, Jan Michaels, Wayne 
Moore, Allan Moscovitch, Esther 
Rossman, Jenny Shinder, Terry 
Smutylo, Joel Weiner, Elaine 
Weiner, David Weinstein, Nancy 
Werk & Laila Wex.

Thank you!

JFS BOARD OF DIRECTORS UPDATE

JFS Ottawa’s Board of Directors, under the direction of Dr. 
Mark Luden and Steven Morgan, has been busy this past year 
ensuring a solid and stable foundation for the agency! 

• The Governance Committee has been active in creating 
policies to support our growth through updated By-laws. 

• The Strategic Planning Committee has been reviewing 
proposals for our upcoming strategic plan initiative. 

• The Nominating Committee has identified and secured 
a new slate of members. 

• The Fundraising & Communications Committee has 
helped guide the recently launched Friends of JFS 
campaign and the agency’s virtual ‘Pushke’ box, which 
provides donations to the agency by rounding up 
purchases: www.JFSOttawa.com/pushke. 

If you or someone you know would like join a committee 
please contact: Steven Morgan at smorgan@jfsottawa.com.
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As many of you know, JFS has a robust counselling group that 
offers individual, couple, and family counselling, as well as group 
counselling focused on specific issues, such as anger management 
or grief. Many of our services are also offered in English, French, 
Spanish and Arabic. These services are all offered on a sliding 
fee scale ensuring that financial challenges are never a barrier to 
receiving mental health support.

Today, we wanted to shine the spotlight on two of the group’s 
specialities.

The Centre for Couples & Relationships focusses on supporting 
emotionally fulfilling relationships. The Centre recently welcomed 
a new Manager—Jennifer Goldberg. Although new to the role, 
Jennifer has been a part of the team since 2013 as an intern, 
volunteer, group facilitator, intake worker, counsellor and a student 
supervisor. Jennifer and her team are currently updating and 
putting together online content for a group called Relationship 
Repair: A 4-week Therapy Group Focused on Deepening 

Connection. As well, 
she is expanding her 
team to 6 clinicians 
to meet the needs 
of the community for 
relationship-based 
services. 

The Centre for Children, Youth and Families team provides 
individual and family counselling services to children and teens 
between the ages of 3 and 18. With the support of the Federal 
Emergency Community Support Fund, which was managed locally 
by United Way East Ontario, the Centre’s team developed and 
ran a series of workshops to help local parents identify and learn 

to manage their children’s 
stress. The team is now 
working with community 
colleagues to condense 
the workshop and make 
it available to the wider 
Jewish community.

Visit www.TheCounsellingGroup.com to learn more about the full 
range of support services available from The Counselling Group!
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IS A BENEFICIARY AGENCY OF
Champlain Local Health Integration Network

City of Ottawa

Community Foundation of Ottawa

Conference on Jewish Material Claims  
Against Germany

Gevurah CDC Fund

Immigration, Refugees and Citizenship Canada

Jewish Federation of Ottawa

JFSO Tzedakah Foundation

Ontario Ministry of Citizenship and Immigration

Ontario Ministry of Children, Community  
and Social Services

Ottawa Jewish Community Foundation

RBC Foundation

The Azrieli Foundation

United Way/Centraide Ottawa

GOLD MEZUZAH

SILVER MENORAH

BRONZE CHAI

CORPORATE SPONSORS

JFS relies on the generosity of our 
community to support our work. 

Thank you!

NEWS FROM THE 
COUNSELLING GROUP


